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UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG 4 Doc 1ap - Tu do - Hanh phuc
S6:31  /KH-UBND Phuong 4, ngayj2thang 01 nam 2024
KE HOACH

Cai cach hanh chinh Phwong 4 nam 2024

Cain cir K& hoach s6 02/KH-UBND ngay 02 théang 01 ndm 2024 ciia Uy ban
nhan dan Thanh pho vé viéc ban hanh K¢ hoach cai cach hanh chinh (CCHC)
thanh pho Sa Péc nam 2024.

Uy ban nhén dan Phuong 4 xay dung Ké hoach Cai cach hanh chinh nim
2024, cu thé nhu sau:

|. MUC PICH, YEU CAU

Nang cao nhén thic va hanh dong cua CBCC yé cong tdc CCHC,; trach
nhiém cua nguol ding dau trong cong tac chi dao, di€éu hanh, thyc hi¢én nhiém
vu CCHC tai don vi.

Tiép tuc xay dung chinh quyén phuc vu Nhan dan, hoat dong hiéu luc,
hiéu qua, chuyén nghiép; nang cao chat luong cung tmg dich vu hanh chinh
cong theo hudng hién dai, nhanh chong, thuan tién. B tri CBCC dtng trinh d6
chuyén mon theo chuc danh; déy manh cai cach ché do cong vu, hang cao chat
luong d6i ngli CBCC. Chap hanh nghiém ky luat, ky cuong hanh chinh trong
d6i ngii CBCC; xtr ly nghiém nhiing trudng hop gay nhiing nhiéu, phién ha cho
c4 nhan va to chic.

Tang cuong cong tac thong tin, tuyén truyén vé CCHC bang nhiéu hinh
thire; thue hién viée trao d6i, dbi thoai véi t6 chire, cong dan trén cac phuong
tién truyén thong, phat huy hinh thic tuyén truyén trén hé théng Tram truyén
thanh cua phuong, trang Thong tin dién tir va Zalo cia UBND phuong trong thuc
hién tuyén truyén cong tic CCHC.

Tang cuong ung dung cong ngh¢ thong tin trong quan Iy Nha nude, dam
bao 100% CBCC su dung hop thu dién tr c()ng‘vu trong trao doi van ban; ap
dung chir ky s0 vao vi€c giti van ban; st dung phan mém quan 1y van ban va cac
phan mém di€u hanh tac nghiép; xur ly cong viéc tao moi truong giao dich thuén
tién cho cd nhan va to chuc trén dia ban phuong.

II. NHIEM VU CAI CACH HANH CHINH

1. Cong tac thong tin, tuyén truyén

T6 chure tuyén truyén, phd biénq cong tac CCHC trong ndi bd co quan, don
vi bang nhiéu hinh thtrc thich hop, dé mo1 can bd, cong chirc, ngudi hoat dong
khong chuyén trach (CBCC, NHPKCT) va ngudi dén, doanh nghiép nhéan thuc

dung, dong thuan, chap hanh cac n6i dung, nhiém vy cua cong tac CCHC trén
dia ban phuong, nhit 1a cong tac tuyén truyén dbi véi viée thuc hién dich vu cong
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truc tuyén toan trinh va mot phﬁn, thuc hién thanh toan truc tuyén dbi véi céac thu tuc
hanh chinh (TTHC) ¢6 yéu cau nghia vu dong phi, 1¢ phi va thuc hi¢n TTHC qua dich
vu buu chinh cong ich.

Tiép am day du cac chuyén muc Cai cach hanh chinh cta Thanh phd trén
Tram truyén thanh; cdp nhat va phat thanh cac bai viét, thong tin hoat dong
CCHC trén Tram Truyén thanh, trang Thong tin dién tir cua phudng; cac trang
mang xa hoi va cac phuong tién thong tin dai chung khac.

T4 chirc cac budi tiép xuc véi nhan dén; tang cuong cong tac dbi thoai truc
tiép voi nhan dan, cong tac tuyén truyen huéng dan ngudi dan thuc hién dich vu
cong tryc tuyén toan trinh va mot phan.

2. Cai cach thé ché

Kip thoi trién khai, phd bién c6 hiéu qua cac van ban quy pham phap luat
(VBQPPL) d@é CBCC va Nhan dan biét, thuc hién dung phap luat. Thuc hién
ding quy trinh ban hanh van ban quy pham phap luat, ting cuong su tham gia
dong gop v kién ciia nguoi dan trong hoat dong xay dung va ban hanh cac van
ban. Nang cao chat lugng cong tac tham dinh.

T6 chire theo dbi, danh gid thi hanh cac van ban cua cép trén, viéc thuc
hién cac quy ché, quy udc trén dia ban. Ty kiém tra cic vin ban ciia Uy ban
nhan dan ban hanh trong nim dé phat hién va kip thoi xtr 1y cac van ban trai voi
quy dinh cua phép luét.

Trién khai thyc hién hiéu qua cong tac thi hanh phap luat va theo doi, danh
gia tinh hinh thi hanh phép luét tai dia phuong; thuong xuyén ra soat, hé théng
hoa van ban quy pham phap luat nham phat hién va kip thoi tham muu, dé xuat
cap c6 tham quyén hity bo hodc stra d6i, bd sung VBQPPL cho phu hop voi thyc
tién va quy dinh ctia phap luat méi ban hanh. Xay dung K& hoach va t6 chuc trién
khai thyc hién ¢ hiéu qua cong tac kiém tra tinh hinh thi hanh phép lut.

Po6i moi va nang cao chat luong cong tic xay dung va ban hanh VBQPPL
tai dia phuong dam bao dung quy trinh; thuc hién nghiém tuc viéc danh gia tac
dong chinh sach va 1ay ¥ kién cta cac dbi tugng chiu tac dong, cac ddi tuong co
lién quan.

3. Cai cach thu tuc hanh chinh

Tiép tuc thuc hién cé hiéu qua cong tac kiém soat, ra soat thu tuc hanh
chinh (TTHC) theo quy dinh. Ban hanh ké hoach kiém soat thu tuc hanh chinh
nam 2024; ké hoach ra soat thu tuc hanh chinh nam 2024.

Thudng xuyén ra soat, danh gia cac quy dinh TTHC va day manh don
gian hoa TTHC trén tat ca linh vuc, nhat 1a ddi vdi cac linh vuc lién quan dén
nguoi dan va doanh nghiép, cac TTHC c6 lién quan dén nhiéu co quan hanh
chinh nham loai b cac tha tuc ruom ra, chong chéo gy khé khian cho ngudi
dan, doanh nghiép (Bdo cdo ra sodt TTHC géi vé UBND Thanh phd) nim 2024.

Nang cao chat lugng va hi¢u qua giai quyét cong viéc theo co ché mot
ctra, co ché mot ctra lién thong gan véi ting dung cong nghé thong tin; cung tng
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dich cong truc tuyen toan trinh va mot phan ddi véi cac TTHC thudc tham
quyén giai quyet ctia cAp phuong. Trlen khai thyc hién t6t viéc tiép nhan, xu ly
phan 4nh, kién nghi ciia ca nhén, t6 chtic vé cac quy dinh hanh chinh theo nhiéu
kénh va hinh thirc thich hop.

Bao dam kiém soat chit ché viéc cong bd mg’ri cac TTHC thudc tham
quyén cua dia phuong va cong tac thuc hién, giai quyét cac quy dinh TTHC lién
quan dén nguoi dan, doanh nghiép.

Thuong Xuyen nang cao trach nhiém, pham chit dao duc, chuyén mon
nghiép vy, ky nang giao tlep, g X va xir Iy cong viéc cua doi ngii CBCC, nhat
1a cong chire truc tiép tiép lam viéc tai BO phan Tlep nhan va tra két qua. Tiép
tuc thyc hién khao sat do ludong su hai long cua td chire, cong dan ddi véi dich
vu hanh chinh cong va cong chirc lam viéc tai BO phan Mot ctra phuong.

4. Cai cach to chirc b may hanh chinh Nha nuéc

Tiép tuc ra soat, quy dinh cu thé chirc nang, nhi€ém vu cua can bd, cong
chtrc thudc Uy ban nhan dan phuong. Xac dinh rd nhitng nhiém vy c¢6 tinh tuong
dong, gan nhau dé phan biét rd trach nhiém quan 1y. Qua do, kién nghi xir 1y
nhimg nhiém vu trung lap, chong chéo.

Kién toan cac to chirc tu van phdi hop (Hoi dong, Ban chi dao...) do Uy
ban nhan dan phuong thanh Iap, theo hudng giao cho mot can bd, cong chirc chu
tri phdi hop véi cac can bd, cong chirc khac trong to chic thyc hién; giai thé cac
Hoi dong, Ban chi dao hoat dong khong hiéu qué, khong can thiét.

Thyc hién cac nhiém vy phan cap dtng theo quy dinh cua Thanh phd; day
manh phan cap cac nhi€ém vu phu hop tinh hinh thyc té dia phuong.

5. Xay dung va nang cao chat lwong ddi ngii can b, cong chirc

Xay dung doi ngii can bo, cong chirc ¢ pham chat dao dire tbt, co ning
luc, tan tuy phuc vu nhan dan; nang cao trach nhiém, ky luat, ky cuong hanh
chinh va dao duc cong vu cua can bg, cong chirc. Xac dinh co ciu can bo, cong
chirc hoan thién theo tiéu chuan nghiép vu cia can bd cong chirc ké ca can bd
lanh dao quan 1y dé 1am co s& xac dinh bién ché, tuyén dung va quy hoach dao
tao, bo tri, st dung can bo, cong churc.

Xay dung va trién khai thuc hién ké hoach dao tao, bdi dudng CBCC theo
ké hoach nim 2024; nang cao k¥ ning chuyén mon, nghiép vy, dao duic céng vu,
tinh than trach nhiém cho doi ngii CBCC. Chi trong cong tac dio tao bdi dudng
can bg, cong churec, nham nang cao trinh do, phém chit dao duc, phat huy tinh
than trach nhiém cua doi ngili can bg, cong chirc.Thuc hi¢n dung quy dinh vé
tuyén dung ngudi hoat dong khong chuyén trach dam bao coéng khai, minh bach,
cong béng, chon nguoi c6 du tiéu chuan, phém chat dao dc, nang lyc vao bd
may nha nudc.

Cap nhat thudng xuyén phan mém quan 1y CBCC; danh gia phan loai CBCC
dam bao chinh xac, khach quan, trung thuc theo quy dinh va cht trong hi¢u qua
cong viéc, xur Iy nghiém nhiing trudng hop vi pham trong thuc thi cong vu.



6. Cai cach che d¢ cong vu

Xay dung do1 ngti CBCC, nguoi hoat dong khong chuyén trach co pham
chat dao durc tot, c6 nang luc, tan tuy phuc vu Nhan dan; nang cao trach nhiém,
ky luat, ky cuong hanh chinh va dao duc cong vu cua CBCCVC.

Xac dinh co cidu CBCC, nguoi hoat dong khong chuyén trach; xay dung
vi tri viéc 1am theo tiéu chuan nghiép vu ctia CBCC, nguol hoat dong khong
chuyén trach, ké ca can bo lanh dao, quan ly theo hudng dan cua Tinh, Thanh
phé dé 1am co so xac dinh bién ché, tuyén dung va quy hoach dio tao, bé tri, sir
dung cén bg, cong chirc va nguoi hoat dong khong chuyén trach.

Ra soat, thuc hién cong tac dao tao, boi dudng CBCC, nguoi hoat dong
khong chuyén trach gin véi yéu cau vi tri viéc lam va tinh hinh thue té. Thuc
hién bao dam, c6 hiéu qua ché do, chinh sach dao tao, bdi dudng CBCC, ngudi
hoat dong khong chuyén trach thudc tham quyén.

Pam bao thuc hién ding quy dinh vé tuyén dung nguoi hoat dong khong
chuyén trach gan voi tng dung cong nghé thong tin, bao dam cong khai, minh
bach, cong bang, chon ngudi c6 du ti€u chuan, pham chat dao dtrc, nang luc vao
bo may Nha nudec.

7. Cai cach tai chinh cong

Trién khai day du, kip thoi cac ché do, chinh sach méi lién quan vé thu
nhap, tién luong, phu cap; cac ché do chinh sach doi véi CBCC va nguoi hoat
dong khong chuyén trach cua don vi.

Tiép tuc thuc hién ché d6 tu chi, ty chiu trach nhiém vé str dung bién ché va
kinh phi quan ly hanh chinh cua don vi. Thuc hién ché d6 ty chu, ty chiu trach
nhiém vé thyc hién nhiém vy, to chic bd may, sir dung bién ché va kinh phi quan
Iy hanh chinh ddi voi co quan Nha nude.

Quan 1y ¢6 hiéu qua ngudn ngan sach nha nudc; cong khai minh bach tai
chinh cong, dam bao thuc hién ding quy ché chi tiéu ndi bo theo quy dinh.

Déy manh thuc hi€n xa hdi hoéa cac hoat dong su nghiép nhat 1a linh vuc
Vian hoa, van nghé, Thé duc — thé thao...

8. Xay dung va phat trién Chinh quyén dién tir, Chinh quyén s6

Pay manh viéc tng dung cong nghé thong tin vao trong diéu hanh, quan
ly, xtr Iy cong vi€e, khai thac va su dung hiéu qua hop thu dién tir cong vu. Nang
cap Trang thong tin dién tir phuong theo hudng hién dai, cung cip day du thong
tin theo quy dinh.

Pay manh cong tac tuyén truyén viéc thyc hién TTHC thdng qua dich vu
cong truc tuyén toan trinh va mot phan ciing nhu viée tiép nhan va tra két qua
TTHC qua dich vu buu chinh céng ich; bao dam tiép nhan hd so, giai quyét
TTHC tai co quan theo ding quy trinh n6i b va thoi gian xur ly theo Quyét dinh
da cong bo trén phan mém.
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Téang cuong dau tu xay dung, cai tao, nang cap phuong tién, trang thiét bi
hi¢n dai can thiét nham thyc hién t6t nhiém vu quan 1y hanh chinh Nha nudc va
phuc vu t6t Nhan dan, doanh nghiép trén dia ban.

Str dung thuong xuyén va co hiu qua he théng cac phin mém dién tu
theo quy dinh cua cap trén. Trién khai cac giai phap trong xay dung Chinh
quyén sd, sé hoa TTHC, sé hoa két qua giai quyét TTHC, sé héa TTHC con
hiéu luc theo chii truong chung cua Chinh phu, Tinh, Thanh phd va tinh hinh
thuc té cua dia phuong.

9. Cong tac chi dao, diéu hanh cai cach hanh chinh

Ban hanh va t6 chic thyc hién Ké hoach kiém tra cong tac CCHC nam
2024 ctia UBND phuong.

Ban hanh kip thoi cac van ban chi dao, diéu hanh, trién khai thyuc hién cac
ndi dung, nhiém vu vé CCHC ; nang cao hiéu lyc, hiéu qua va chit luong do1
ngii CBCC. Tiép tuc tuyén truyén, ning cao nhan thiic trong can bd, nhan dan vé
muc dich, y nghia cia CCHC va trach nhiém ciia nguoi dimg dau trong thuc
hién CCHC.

Déy manh cong tac tu kiém tra viéc thuc thi cong vy, ky luat ky cuong
hanh chinh trong doi1 ngli CBCC; xtr Iy nghiém céc truéng hop vi pham dao duc
cong vu. Pinh ky hang thang hodc dot xuat theo yéu ciu, cong tac CCHC dugc
dua vao ndi dung ky hop hang thang cuia UBND phuong nham dé danh gia tinh
hinh, két qua thuc hién va dé ra giai phap diy manh viéc thuc hién CCHC tai
cac co quan.

I11. NHIEM VU CU THE
(Phu luc kem theo)

IV. TO CHUC THUC HIEN

1. Céc ban, nganh, doan thé c6 lién quan va Trudng cac khom cin ctr vao
Ké hoach nay trién khai thuc hién cac néi dung, nhiém vu vé CCHC, bao dam
hoan thanh nhitng cong viéc duge giao. dinh ky quy, 6 thang va nim bao céo vé
UBND phuong (qua VP.UBND) dé theo ddi, tong hop va bao c4o vé Thanh phd
theo quy dinh.

2. Di v6i cong tac thong tin tuyén truyén thi giao cong chirc Vian hoa —
xa hoi chu tri va phoi hop cac nganh, doan thé c6 lién quan thyuc hién cac nhiém
vu dugc phan cong.

3. Giao Vin phong Uy ban nhan dan phudng chu tri phdi hop voi céac
ban, nganh ¢6 lién quan xay dung ké hoach, t6 chirc trién khai thuc hién, hang
thang, quy, 06 thang tong hop bao cao két qua thuc hién, tim ra nguyén nhén
han ché, dé xudt UBND phuong cac giai phap thyc hién t6t hon trong thoi gian
toi theo ndi dung dugc phan cong vé UBND phuong (Thong qua VP.UBND
phurong dé tong hop).
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4. Giao Van phong UBND phuong phu trach ndi dung 3; Cong chtic Van
hoa — xa hoi phuong phu trach néi dung 1 va 7; Céng chirc Tu phap — Ho tich
phudng phu trach ndi dung 2; Cong chirc Tai chinh - Ké toan phuong phu trach
ndi dung 6; Can bd Noi vu - Vian thu luu trit phu trach, phdi hop Vin phong
UBND phuong tham muu, dé xuét nodi dung 4,5,8 cua phr:in I trong K& hoach.

5. Pé nghi Uy ban Mit tran t6 qudc Viét Nam Phuong 4, cac Poan thé
phuong, Cong an phuong, Ban CHQS phuong quan tdm, phoi hgp thue hién tot
cac ndi dung nhiém vu ¢6 lién quan tai K€ hoach nay.

6. Giao Vian phong Uy ban nhan dan phudng theo doi don ddc, kiém tra
viéc trién khai thuc hién Ké hoach nay; tham muu, dé xuét Uy ban nhan dan
phudng vé cc bién phap can thiét bao dam Ké hoach thyc hién ¢ hiéu qua va
ddng bo. Dong thoi, phdi hop véi cac ban, nganh, doan thé phudng, cac khom
c6 lién quan tham muu Uy ban nhan dan phudng danh gia, xép loai két qua thuc
hién thuc CCHC hang nam cta don vi.

Trong qua trinh trién khai thyc hién néu c6 phat sinh khé khan, vudng
mic can sira doi, bo sung, cdc nganh chuyén mon cuia UBND phudng va cac
khom kip thoi bao cdo, dé xuat Uy ban nhan dan phuong xem xét, diéu chinh
cho phl hop véi tinh hinh thuc té tai dia phuong.

Trén day la Ké hoach Cai cach hanh chinh nim 2024 ciia Uy ban nhan
dan Phuong 4./.

Noi "hﬁ"; . TM. UY BAN NHAN DAN
- UBND Thanh pho (b/c); ’

- Phong Noi vu TP; CHU TICH
- bU, TT/HDND phuong;

- CT va PCT.UBND phuong;

- Cong chire cac nganh UBND phuong;
- UB.MTTQ, céc doan thé phuong;

- Cong an, Ban CHQS phuong;

- Cac khom;

- Luu: VT.

Phan Van Hung
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